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TAI LIEU MANG TINH CHAT THAM KHAO
KE HOACH TRUYEN THONG INTERNET CHO WEBSITE

WWW.VITINHNGUYENKIM.COM

Cong ty TNHH Vi Tinh Nguyén Kim, véi thi truong kinh doanh chinh 14 thi trudng B2B, dé
mé& rong thi truong kinh doanh qua B2C, dong thoi voi muc tiéu gia ting sy nhan biét cua
khach hang ddi vai cong ty, cung cb niém tin cua khach va cung cap cho khach hang céc
thong tin mai ciing nhu cac dong san pham ma cong ty dang cung cap cho khach hang, dong
thoi c6 thé xay dung kénh tu van hd tro khach hang truc tiép. Nguyén Kim di dau tu vao
khai thac hé théng website cua cong ty théng qua mang internet. Hién nay, dé website cua
cong ty dén duoc nhiéu ddi tugng khach hang, khach hang cé thé tham khao thong tin vé san
pham va tha hat khach dén voi showroom cua minh, Nguyén Kim di dau tu xay dung nhiéu
chuong trinh marketing dé thu hat khach hang va ké hoach internet marketing cho website
cua cong ty la mot trong nhirng phuong phap thuc hién.
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1/ Giéi thiéu so lwgc vé cty Nguyén Kim va thi truong kinh doanh hién nay
1.1 Gioi thiéu cong ty Nguyén Kim

Cong ty TNHH Vi Tinh Nguyén Kim dugc thanh 1ap nam 2003 véi muc dich trong
tam ngay tir khi bat ddu hoat dong 14 tré thanh nha phan phdi chuyén nghiép cac giai phap,
cac san phdm cong nghé thong tin hang dau thé giéi .Trong sudt qué trinh phét trién cua
minh duoc sy danh gid cao cia cac hing cung cip cling nhu sy hop tac quy gia cia quy
khéch hang, cic cty ddi tac. Nén hién nay cong ty Vi Tinh Nguyén Kim 12 mét trong nhiing
cong ty c6 nhiéu uy tin tai Viét Nam trong linh vuc cung cp cc san phim cong nghé thong
tin cia cic cong ty da qudc gia 16n nhat thé giéi nhu: IBM, HP, COMPAQ, DELL,
LENOVO, ACER, SAMSUNG, TOSHIBA. Piéu nay dugc minh chimg qua cac thanh tuu
ma cong ty Nguyén Kim dat duoc trong qué trinh phat trién ctia minh.

* Nam 2005 - 2009 :

- HP cong nhan 1a dai 1y phan phdi cac san pham HP (HP Business Partner 2005-2009 ), dai
1y cap cao cua HP (HP Premier Business Parner 2009 )

* Nam 2007 - 2009 :

- IBM cong nhan 1a dai 1y phan phdi cac san pham IBM (IBM Business Partner), Déi tac

vang (Golden Partner) ciia IBM trong linh vuc phan phéi may chi, giai thuong TOPTEN dai
Iy phan phdi xuat sic thi trudng mién Nam nam 2009.

- Acer cong nhén 1a dai 1y phan phéi cac dong san pham cta Acer ( Acer Bussiness Partner )
tal Viét Nam

* Nam 2008 - 2009 :

- SAMSUNG cong nhan 1a dai 1y phan phdi cic dong san pham may in va muc
in cia SAMSUNG tai Viét Nam, Pai dién phan phdi muc in SamSung chinh hing duy nht
tai mién Nam

- Giai thuéng Pai 1y phan phbi may in SamSung xuat sic nhat nam 2008

* Nam 2009

- LENOVO cong nhan 1a dai 1y phan phdi san pham Idea ( LENOVO Business Partner )
- MICROSOFT c6ng nhan 1a dai Iy phan phdi san pham ( Microsoft Certifiled Partner )

TIEU CHi HOAT PONG KINH DOANH

“ Cty Vi Tinh Nguyén Kim cam két dap tmg t6i da yéu cau ciia khach hang bang cac giai
phap phu hop va cong nghé tién tién nhat nhiam giup khach hang dat duoc nhitng gia trj tbi

2

uu.
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Cong ty Vi Tinh Nguyén Kim khong chi cung cép cic san pham tir nhiing hé thdng

may chi siéu manh, may tinh dé ban, may tinh xach tay, may in, vat tu in, thiét bi ngoai vi

va linh kién mdy tinh, man hinh tinh thé léng .... Ngoai ra Vi Tinh Nguyén Kim con 1a nha

cung cap va tu van chuyén nghiép cic san pham tron goi, cac giai phap cho khach hang vé

tmg dung CNTT, hé théng luu trir va bao mat, cac dich vu bao hanh bao tri hé thdng thong

n... danh cho doanh nghiép thwong mai, cac van phong dai dién, cac t chirc tai chinh,
ngan hang, cac t6 chuc gido duc va y té...

Qua nhiéu nim hoat dong trong linh virc cung cip cong nghé va thiét bj CNTT cho
nhiéu don vi trong ca nude voi doi ngil nhan vién cong ty ndm viing cac cong nghé hién dai,
¢6 kinh nghiém va 1ong nhiét tinh phyc vu khach hang, chung t6i khong chi cung cap kip
thoi cho khach hang cc san pham cong nghé thong tin c¢6 chat luong cao véi gia hop 1y, ma
con cung cap cho khach hang nhitng dich vu hdu méi tin cdy. cing ché d6 bao hanh dat tiéu
chuan cao nham dam bao mang dén cho khach hang su yén tdm trong suét qua trinh st
dung.

MUC TIEU VA PINH HUONG PHAT TRIEN

- Tro thanh cong ty cung cip chuyén nghiép trong linh vuc cong nghé thong tin, 13 Iya chon
s6 1 ddi v6i khach hang nho uy tin va kha nang cung cp san pham dich vu va cac giai phap
CNTT toan dién va phu hop cho khéch hang.

- Mé rong mang ludi va da dang hoa cac hoat dong kinh doanh, cung cd bod may vitng manh,
ning dong va chuyén nghiép, tap trung phat trién cac san pham tron géi cho khach hang vé
ung dung CNTT.

- Xay dung cong ty thanh mot to chtrc chuyén nghiép c6 trach nhiém véi xa hoi, mot cong
ty 16n manh va phat trién bén viing, tao dung cong an viéc lam 6n dinh, méi truong lam
viéc chuyén nghiép, ndng dong, thu nhap cao cho toan by thanh vién cong ty.

1.2 Thi trwong kinh doanh ciaa cong ty hién nay

Hoat dong trong thi truong cung cip may tinh va céc thiét bi linh kién dién tu. Hién
nay mang ludi kinh doanh caa cong ty bao gom hé thong ban si cho cac co quan va doanh
nghiép va hé thdng ban I¢ cho khach hang. Trong d6 hé thng bén si la hé théng kinh doanh
chinh hién nay, chiém hon 80% doanh sb ban hang cua cong ty.

Hién nay, cong ty cha truong phét trién hé thong béan 1é nham nang cao doanh sb ban
hang, va dwa thuong hiéu cua cong ty dén véi nhiéu nguoi tiéu ding.

Doi tha canh tranh chinh hién nay cua cong ty I1a céng ty “Phong Vii”, may tinh

“Nguyén Hoang” .... , ngoai ra con ¢ cac ddi thu canh tranh khac nhu: Thé gidi di dong,
cac trung tdm may tinh, cac siéu thi dién may, va cac co s& budn ban may tinh khac.
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2/ Nhan dinh tinh hinh hién tai ciia website “www.vinhtinhnguyenkim.com”

Website “www.vitinhnguyenkim.com” dugc dua vao sir dung tir cudi thang 10/2009.
Do trude day cong ty kinh doanh chu yéu trén thi trudng B2B nén khi dinh huéng mé rong
thi truong kinh doanh qua B2C, cong ty da gip phai nhiéu khé khan trudc cac rao can xam
nhap thi truong nhu canh tranh tir cdc doanh nghiép kinh doanh lau niam (“Phong Vu”,
“Nguyén Hoang”...) Trudc tinh thé nay, cong ty quyét dinh chuyén huéng sang st dung
mang Internet 1am kénh truyén thong chinh dé quang ba thong tin cua doanh nghiép minh
cling nhu c6 thé tiép can véi dong dao nguoi tidu dung muc tiéu théng qua hé thdng website
riéng cua cong ty.

Tinh dén cudi thang 11/2009, theo théng ké tir Alexa.com website dang dung & hang
9270 tai Viét Nam véi 3319 luot ngudi truy cap. Hé théng website con mang tinh chat don
diéu, chua c6 sy twong tac giita ngudi Xxem va ban quan tri web. Hinh thic chu yéu cua
website 12 gioi thiéu san pham ma hién nay cong ty dang kinh doanh nhu laptop, man hinh,
may in .... V4i cac thong sé vé ki thuat va hinh anh caa san pham.

Hé thdng website cua cong ty da xuat hién trén mot sé dién dan va mang xa hoi dudi
hinh thtrc céac bai viét quang céo vé cac dong san pham mai, tuy nhién mic do bao phu va
tan suat xuat hién con thap.

Hién nay, cong ty dang xdy dung thém hé théng Forum dé gia ting sy tuwong tac voi
khach hang va cung cap thém cac thdng tin, cac tién ich may tinh, phan mém mién phi
....nham thu hat luong ngudi truy cap vao website, dong thoi xay dung hé thong nhan vién
tu van truc tiép dé gia ting su tuong tac véi khach hang qua hé théng website khi khach c6
nhu cau.

3/ P6i twong truyén thong va thong diép truyén dat
- Péi tugng truyén thong:

Khéach hang biét sir dung may tinh va mang internet, quan tam dén céc thiét bi s6 nhu
laptop, PC, dién thoai, may anh .....

+ C6 nhu cau mua san pham

+ C6 nhu cau tim kiém cac thong tin lién quan dén san pham va dich vu hd trg san
pham cua cong ty.

- Théng diép chinh can truyén tai d¢én khach hang

“Nguyén Kim _ twong lai s6”
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4/ Muc tiéu cia ké hoach
4.1 Cac muc tiéu vé Marketing

- Gia tang sy nhan biét cua khach hang ddi véi cong ty Nguyén Kim
- Xay dung hinh anh va niém tin caa khach hang ddi véi Nguyén Kim
- Thuyét phuc khach hang dén cac showroom cua cong ty dé tham quan
4.2 Céac muc tiéu vé internet marketing
- Khuyén khich khach hang tim hiéu céc théng tin vé san pham
- Quang béa website ciia cong ty dén cac dbi tuong khach hang
4.3 C4c muc tiéu cu thé
- Website:
+ Thir hang website: ding thir 1000 tai Viét Nam

+ S6 lwong ngudi truy cap vao website: ting 10% mdi thang, nhitng thang c6 chuong
trinh khuyén mai tang tir 15% — 20% luong nguoi truy cap; thoi gian luu tra trung binh &
moi trang 1a 05 pht

+ S6 luong ngudi dang ky 1am thanh vién cua dién dan ting 15% mdi thang

- Search Engine: Bung trong top 5 website trén trang tim kiém Google véi mdi tir khoa
chinh

- Social Media: M rong do bao phu théng tin trén cac blog c& nhan, forum, cac website vé
cdng nghé théng tin, may tinh

5/ Chién lwgc Marketing
- Sir dung SEO dé tiang lwong nguoi truy cap website trén trang tim kiém
- Thyc hién chuong trinh khuyén mai “Dén tan nién, Budc vao tuong lai s6”

- Chién lugc email marketing vao céc dip 18 tét, cac thoi diém c6 mua sim ting cao nhu mua
hé, mua nhap hoc cua hoc sinh-sinh vién (thang 9, thang 10) .....

- T6 chirc campain vé hoi thao chuyén dé dén mot sé truong Pai Hoc tai Tp.HCM véi chi
dé “Cung sinh vién budc vao Tuong Lai S6”

- Quang céo trén cac websiter dudi hinh thac flash banner file
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6/ Cac cong cu thuc hién
- Trén website: www.vitinhnguyenkim.com
- SEM: str dung SEO

Trén thé gisi hién c6 khoang 263 cong cu tim kiém, pho bién nhit 1a Google , Yahoo
va Bing. Tuy nhién & Viét Nam, Google duoc sir dung phd bién nhét - chiém dén 90% s
luong tim kiém. Khoang 74% nguoi ding Internet ¢ Viét Nam truy cap hang ngay vao
Google trong khi d6 Yahoo chi cé 14% (theo khao sat cua céng ty VinaLink). Hon ntra trén
trang google, phan bén trai hién thi cac két qua tim kiém ty nhién 1a thi trudng danh cho
SEO. Céc khao sat cua qudc té cho thay khoang 70% ngudi tim kiém khéng xem hét qué
trang két qua dau tién, 97% khéng xem t&i trang két qua tim kiém tha 3. Do d6, néu lam
SEO tét s& tang dugc lwong nguoi truy cap tir cac trang web tim kiém

Chinh vi vay ma website caa Nguyén Kim chi tap trung lam SEO trén Google.

Str dung KeywordToolExternal caa google dé tim tir knoa
(https://adwords.google.com/select/KeywordToolExternal)

- Online Display Ads:

Thiét ké cac flash banner theo cac noi dung vé cong ty, vé cac chuong trinh khuyén
mai,c cac dong san pham méi ...

Cac website du kién dat quang céo
http://www.pcworld.com.vn
http://sinhvienit.net
http://chodientu.vn
http://www.123mua.com.vn

- Social media Marketing

Céc blog ca nhan cua cac nhan vién cbng ty trén cac mang x& hoi nhu: yahoo-plus,
blogspot, cyworld, wordpress, opera ....

Cac forum: dién dan tin hoc (ddth.com; diendantinhoc.net); dién dan vé do hoa
(hocdohoa.com) ....

Yahoo answer
- Email Marketing

+ Thong diép: “Don tan nién, Budc vao tuong lai s6” ; “Nguyén Kim_ Tuong lai s6”
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+ Danh sach email: ldy trén database cua cong ty va mua dir liéu tir website
sinhviénlT

+ Chuong trinh giri email: khéng mua cac chuong trinh guri email, cdc nhan vién céng
ty s& tu gai email cho khéch hang (trung binh mét ngay guai 20 email), trong tat ca cac email
sur dung chung theme mau vang va do (theo ding gam mau chu dao cta doanh nghiép); chir
ky trong email phai day du cac noi dung: logo Nguyén Kim, tén cong ty, dia chi, dién thoai,
website, email hd trg”

7. Ké hoach hanh déng
7.1 Sir dung SEO d¢é ting lwong ngudi truy cap website trén trang tim kiém

Thué cong ty dich vu lam SEO, ddng thoi cac nhan vién trong cong ty s& phdi hop
thuc hién dé gia ting hiéu qua.

- Lwa chon céc tir khda chinh va céac tu khéa phu
+ Tu khoa chinh:

e Nha phan phéi HP

e Trung tdm bao hanh HP
e Mua may tinh HP

e Driver HP

e Laptop HP

e Laptop Dell

e Laptop Acer

+ Tur khoa phu: phan phdi may tinh HP, phan phdi laptop HP, nha phan phdi laptop
HP tai viét nam, nha phan phéi HP viét nam, nha phan phéi chinh thic cua HP, nha phan
phdi HP compag, mua may tinh HP tbt, chd mua may tinh HP, mua may tinh HP chinh hang,
may tinh HP Compag, nha phan phdi mdy vi tinh ...

- Téi wu lai cu tric trang web dé than thién hon véi Google nhu chinh sira phan mém
(code), cach trinh bay va ciu tric cua trang web.
- Tiép thi trang web d6 v&i cac cdng cu tim kiém va cac website khac.

Cac nhan vién chiu trach nhiém thuc hién chuong trinh 1én cac website vé cong nghé
thong tin, cac dién dan vé may tinh, laptop, ..... tham gia viét bai, tra 1oi cac bai viét cua cac
thanh vién khac trén dién dan .....vé cac noi dung lién quan dén may vi tinh, laptop, PC va
c4c thiét bj khac nhu may in ...
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Cac website nhu: yahoo answer; http://www.pcworld.com.vn; http://sinhvienit.net;
http://chodientu.vn; http://tinhte.com; ddth.com; diendantinhoc.net; hocdohoa.com, dién dan
5s, 123mua, u2laptop, ....

Noi dung bai viét: Viét bai vé cong ty Nguyén Kim véi tu cach 1a mot khach hang da
mua hang & Nguyén Kim va cam thiy rat hai long vé san pham va cach phuc vu tai
showroom nén mudn chia sé kinh nghiém véi ban bé va céac thanh vién khac trén dién dan,
yéu cau cua bai viét: khong mang tinh quang céo, mang tinh khach quan twong di, bai viét
ngin gon, d& hiéu, cé sir dung cac tir khéa chinh va phu trong bai viét, dua link cua website
Nguyén Kim, tiéu dé bai viét thu hat sy chi ¥ hay goi sy t0 mo nhu “bat ngd sau mot ngay
chon mua laptop” “mua mdy tinh dep va nhan duoc ca mot rirng qua” “diéu tha vi khi chon
mua may tinh” ......

Tham gia tra 10i trén “Yahoo! Answer” vé cac noi dung cau hoi lién quan dén may
tinh va phan mém; dua link website chinh cta cong ty hay cac trang khac nhu trang gioi
thiéu san pham, dién dan cua cong ty vao noi dung tra 1oi ...

Dit cac cau hoi lién quan dén cac dong may tinh ma céng ty cung cap nhu HP, Acer,

....; ty tra 1oi hay tu comment céc bai viét cia minh va cua céc thanh vién khac trong céng
ty ....v6i myc dich chinh 1a dé 1am néng cac dién dan.
7.2 Thuc hién chwong trinh khuyén mai “Pén tan nién, Buéc vao twong lai s6”
Noi dung chwong trinh: Gom 2 phan chinh 1a danh cho cac khach hang tham quan
showroom va danh cho khach hang mua hang tai
Nguyén Kim

7.2.1Danh cho khach dén tham quan tai

showroom

- Thoi gian thuc hién: tr ngay 28/1/2010 dén hét
ngay 06/02/2010
- Pham vi &p dung: tai 2 showroom cuta cong ty hién
nay_ showroom 1: 117 Nguyén Cu Trinh, Q.I,

TP.HCM; showroom 2: 122C-D Tran Pinh Xu, Q.1,
TP.HCM

- Hinh thirc khuyén mai: Tang qua truc tiép

M®di khach hang khi dén tham quan showroom
trong thoi gian khuyén mai tir 28/01/2010 dén
06/02/2010 s& duoc nhan mot mén qua nho la hop
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dung gidy notebook khé 12cmx8cmx3cm (hop gidy lam bang bia cung); kich thic gidy
10cmx7.5cm; s lwong mdi hop 200 to . Phia trén cing cua gidy in tén cong ty va logo, phia
cudi in website cua cong ty.

- San pham khuyén mai mau: (hinh anh chi mang tinh chat minh hoa)
- DBéi tc: Cty in 4n Chu Lai: 91/40 Nguyén Hong Dao
7.2.2 Danh cho cac khach hang mua sam tai Nguyén Kim
- Thoi gian thyc hién: tir 27/12/2009 dén 13/2/ 2010
- Hinh thirc khuyén mai: bc tham trang thudng

Khéch hang khi mua san pham cua cong ty, sé vé 1én website cta cong ty dang ky
vao form tham gia chuwong trinh khuyén mai. Khach hang nhap ma héa don ctia minh vao
form dang ky voi cac thong tin khac nhu dia chi, CMND, sb dién thoai, dia chi email ....

Vao ngay 20/02/2010 cong ty s& to chic hop mit dau xuan voi cac nhan vién cong ty ddng
thoi t6 chirc quay s6 trung thuong cho khach hang. Cac héa don tring giai s& duoc ding tai
trén website cong ty va thong bao dén dia chi cua cac khach hang. Khach hang sé& 1én nhan
giai vao ngay 22/02/2010 (ngay m¢ ctra hang) va chup anh véi ban 1anh dao cong ty.
- Co cau giai thuong:

+ 01 Giai nhat: 1 may anh Canon Digital IXUS 95 IS

+ 02 Giai nhi: mdi giai 1 may nghe nhac MP3

+ 03 giai ba: mdi giai 1 phan mém antivirut cua Kaspersky Intenet Security
7.3 Chién lwoc email marketing:

Thu chic tét vao dip 18 tét, Thu chac ming sinh nhat khach hang cac ngay sinh nhat
khach hang, Thu cam on véi cac khach hang tham gia mua sam tai Nguyén Kim, Thu gidi
thiéu san pham méi va céc chuong trinh khuyén mai vao céc thoi diém c6 mua sim tang cao
nhu mua he, mua nhap hoc cua hoc sinh-sinh vién (thang 9, thang 10) .....

- Thoi gian thyc hién: lién tuc trong ca nam

- Pham vi 4p dung: trén toan qudc

- Hinh thirc: S& gtri email dén tat ca cac khach hang. Nhan vién bo phan Sales va nhan

vién bo phan cham soc khach hang sé& tim kiém thdng tin khach hang trén database va
gui email (woc tinh mdi ngay gui khoang 15 -20 email). Riéng véi céac dit liéu khach
hang duwoc mua trén tir dién dan sinhviénit, cha yéu gui email gisi thiéu san pham
MGi va cac chuong trinh khuyén mai
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- Noi dung thu: Phai c& nhan hoa tirng khach hang bang cach viét tén ngudi mua va nhic
lai san pham ho d3 mua. Vi du thu chuc tét

Chao ban “Nguyén Ngoc Bich Trdm”. Nhén dip dau xuin nim méi, céng ty Nguyén
Kim kinh chic ban mot mia xuan tran ngap niém hanh phic va tin yéu. Chdc Ban mot nim
méi ddi dao sic khoe, an khang thinh vuong, van sy nhu y va thanh c¢éng. Chlc ban mai
xinh dep va dang yéu nhu lGc ban ghé vao showroom ctia Nguyén Kim nhé .....

Thu cam on: Chao ban “Nguyén Ngoc Bich Tram”. Ban nhan duoc email nay tir ban quan
tri caa cong ty Nguyén Kim. Cbng ty chung tdi cam on ban vi da tin nhiém va chom mua
san pham cua ching toi. Néu ban c6 bat ct thic mac hay can dich vu tu van hd tro s dung
san pham, hay lién lac véi ching toi qua website “www.vitinhnguyenkim.com” Chlng toi
rat vui khi nhan dugc su gop ¥ va tham gia tu van cua ban. Chlc ban mot ngay lam viéc tét
lanh ...

7.4 To chiec campain vé hdi thao chuyén dé dén mét sé trwomg Pai Hoc tai Tp.HCM
véi chi dé “Cung sinh vién buée vao Twong Lai S6”

- Muc dich: Nham quéang b thuong hiéu Nguyén Kim va website vitinhnguyenkim.com dén
d6i twong khéach hang tiém ning 1a sinh vién cc trudng Pai Hoc va Cao Pang

- Yéu cAu:

+ Pdi tuong tham gia 1a sinh vién cac trudng dai hoc, cao ding trong thanh phd Ho Chi
Minh.

+ Thu hat dugc dong dao sinh vién tham gia.
+ Tao dugc hinh anh tét trong sinh vién va giri thong diép “Nguyén Kim, tuong lai s6”.
+ Pong dao sinh vién biét dén website cua cong ty va thuong xuyén Ién website tim
hiéu vé& san pham va cac tién ich trén dién dan
- NOI DUNG:
+ Chu dé: “Cung sinh vién bwéc vao twong lai s6”
+ Thoi gian: 30/3/2010 dén 30/4/2010
+ Pia diém: Tai mot sb truong dai hoc, cao dang trong thanh phé H6 Chi Minh

e Truong PH Khoa Hoc Tu Nhién

e Truong DPHDL Ngoai Ngit Tin Hoc
e Truong PH Tén Buc Thing

e Truong PH Québc Té
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e Truong DH Tai chinh — Marketing

e Trudng PH Kinh té Tp.HCM

e Truong PH FPT

e Truong DPHDL Coéng Nghé¢ K§ Thuat Tp.HCM

+ No6i dung chuong trinh:

e Hudng dan sinh vién st dung va bao quan may tinh sach tay mot cach hiéu qua.

e Gigi thiéu nhitng san pham uy tin, mau ma dep, ¢ nhitng chitc ning phu hop
Véi timg dbi twong khac nhau.

e T6 chuc cho sinh vién ding thir nhitng san pham cua céc hang khac nhau, cho
sinh vién tu cam nhan. (Bing hinh thirc mang may tinh sach tay dén hoi thao
cho cac ban truy cap vao trang web cua cong ty).

e T chuc mét vai cudc thi nho nham thu hat sinh vién tham gia nhu thi “Mudi
ngoén tay vang” ai gd nhanh nhat, thi kién thic vé may tinh bang cach cho sinh
vién dang nhap vao trang web va vao phan du thi dé tra 1i cau hoi (thiét ké
bang hoi tra loi dung thi vao tra 10i tiép nhitng cau sau, cho khoang 30 cu). T4t
ca nhitng noi dung trén déu c6 qua thuong hap dan. Qua tang voi mdi ban dat
giai tro choi la USB Transcend JetFlash 4GB

e Tang qua luu niém: méc khoa, bat, sé ¢o in website ciia cong ty.

+ BIEN PHAP THUC HIEN:

e Thanh lap Ban T chirc
e Thanh lap céc tiéu ban
o Tiéu ban noi dung:
» Phu trach:
= Nhiém vu: Chuan bj cac ké hoach, 1&n kich ban chuong trinh.
o Tiéu ban thuc hién:...
=  Phuy trach:
= Nhiém vu: Lién hé véi cac truong dai hoc, cao dang trong thanh phé
thong qua to chire Poan — Hoi (két hop to chac hoi thao hoic tai tro
hoac truc tiép to chirc cho cac trudng).
o Tiéu ban thiét ké:
=  Phuy trach:
= Nhiém vu: thiét ké to roi, 4p phich, bang ron, thu ngs. ...
o Tiéu ban tuyén truyén:
=  Phuy trach:
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= Nhiém vu: tuyén truyén sau rong tai cac truong PH trudc khi to chuc,
c4c bai viét trén cac bao nhu hssv, tudi tré .... quang ba chuong trinh
trén website cong ty, thong bao trén céac dién dan, blog .... Va dit cac
flash banner file vé chuong trinh tai cc website. ..

7.5 Quang céo trén cac website dwaoi hinh thiec flash banner file

- Hinh thuc cac flash: chay hinh anh logo cia Nguyén Kim, hinh anh chuong trinh
khuyén méi (trong thoi gian c6 khuyén mai), hinh anh quang ba cho campain “Cuing
sinh vién budc vao tuong lai s6” (trong thoi gian dién ra chién dich), “Hinh anh cac
san pham mai”

- Céc trang web va kich thac flash banner

+ Trang pcworld.com.vn: dat quang cao Top Banner , kich thudc 730x90 px , dang
chia sé¢ 3 ( mdi banner xuat hién 15 giay)

+ Trang sinhvienit.net : Top Banner tat ca cac trang forum kich thuéc 600x125px
+ Trang chodientu: banner bén trai 200x120px
+ Trang www.123mua.com.vn

- Lién hé dé trao d6i banner v&i cic website khac nhu:  www.chopc.com;
www.webmuaban.com ... trang web cua cdc truong Dai Hoc hay cac forum cua cdc truong

* LICH TRINH THUC HIEN (DU’ KIEN)

Km tai Km qua Email Campain
showroom | website | Marketing

THANG
12/2009

THANG
1/2010

THANG 2

THANG 3

THANG 4

T4

THANG5 | T1
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THANG 6

THANG 7

THANG 8

THANG 9

THANG
10

THANG
11

* KE HOACH HANH PONG
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e KE HOACH NHAN SU

Hang muc Tw lam Thué ngoai

Tim dbi tac thuc hién SEO X
T4 chirc nhan vién phdi hop X

Tdi wu céu trac website X
T chirc nhan sy viét bai X
Tim dbi tac dit qua KM

bang QC trén web cong ty X
In poster quang cao

T .ké Form t.tin cho chtr KM
Mua CRM quén ly KH

Trién khai KM tai showroom
Trién khai KM trén web

Té chuc quay sd

X X X X X

Cong bd két qua

X X X X X X

T6 chirc trao giai

Mua Database

Thiét ké Form cho Email
Tim dbi tac thuc hi¢n E.M
T6 chuc giri EM

L.hé truong hoc vé campain

X X X X

Quéng c4do campain

In 4n poster, thu ngo ...

Viét kich ban cho ch.tr

Mua qua tdng cho campain

Thué nhan sy phéi hop TH

TK Flash cho cac banner X
Lién hé cac web dat banner

Trao doi banner X X
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8. Ké hoach ngan sach
Don vi tinh: 1.000VND

Tén Noi dung cong viéc Chi phi S6 Thanh tién | Ghi cha
chuong lugng
trinh
Thué ngoai 5000
SEO | Téi wu lai web 5000
T6 chac nhan sy viét bai 2000
Chi phi t6 | In an(brochure, leaflet) 8000
chuc In giay notebook + hop 5 2000 10000
chuong Tui dung qua 2 2000 4000
trinh Quang céo trén chodientu 1 thang 24000
khuyén [ Quang cao tren 123 mua 1 thang 18000
mai  tai | Giai thuong 3900 1 3900
showroom 1800 2 3600
va  hoc 250 3 750
tham Mua CRM 10000
Thiét ké Form cho ch.tr KM 1500
Email Thu§ ngoai lam email marketing 5000
Marketing Thiéet ke Form cho email 3000
Nhan vién gui email 2000
Mua dit liéu khach hang 50000
T6 chic | Lién hé to chuc 500 8 4000
campain In 4n Bandrol(1m2*6m) 60 /m2 05*3 6480
T6 chuc 5000 8 40000
Quang cao trén pc world 1 thang 18000
Quang cao trén bao hssv 1ky 3000
Chi phi nhan su 100000
Qua tang:
USB 100 40 4000
But, s6, mc khoa 2 160 320
Vit dung hd tro 5000
TONG CONG: 728600
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Chi phi phat sinh du kién (10%) 72860

TONG CONG 801460

9. Cach thire do lwong, danh gia, diéu chinh
Giam sét va kiém tra trén ca 4 khia canh:

B Kiém tra ké hoach naim

Kiém tra loi nhuan

B Kiém tra hiéu qua

B Kiém tra chién luoc
-Sur dung cong cu do luong Google Analysis
- Theo ddi s luong nguoi truy cap va sé luong thanh vién trang web hang tuan va hang
thang
- Tinh toan tiing thang xem c6 thyc hién ding theo myc dich ban dau hay khdng? Ti I¢ truy
cap trong nhitng thang khuyén mai va campain c6 ting hay khong? Néu ting thi ting bao
nhiéu? Néu khong tang thi tim hiéu ly do va hiéu chinh lai
- Tong hop doanh sé trong ting thang, quy va so sanh véi cing ky nam ngoai dé xem c6 sy
chénh léch hay khong?

* Kiém tra ké hoach nim:

@ Dam bao cong ty dat dugc cac muc tiéu trong ké hoach nim
F Budc 1: Lap muc tiéu
Budc 2: Po luong két qua
E Budc 3: Chuan doan nguyén nhan
F Budc 4: Hanh dong hiéu chinh
@ Xay dyng quy trinh kiém tra
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n a Cdi ching
Lap muc tieu ta mucn dat
durge 1d gi?

Vv

Do luong két qua cﬁ;ﬁ f:fg

~

Tai sao lai

Chuén doan nguyén nhén dién ra
mhic vay?

~

1 A - A » C};ﬂiﬂg fa
Hanh dong hieu chinh cén phdi
lam gi?
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